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I. Corrective action(s)accomplished for resident(s)affected: 

• All staff were in-serviced on policy and procedure "Abuse 
and Neglect" and "Investigation and Reporting".  

• Residents 2, 3 and all others were assessed with  
noted.  
 

II. Residents identified having the potential to be affected and 
corrective action taken: 

• All residents have the potential to be affected by this 
deficient practice.  
 

III. Measures will be put into place to ensure the deficient practice 
will not reoccur: 

• All Staff were educated by the Administrator/designee 
regarding the policy and procedure "Abuse and Neglect" and 
"Investigation and Reporting".  

• All staff will be in-serviced quarterly on the policy and 
procedure "Abuse and Neglect" and "Investigation and 
Reporting". 

• The Director of Operations/designee will conduct weekly 
meetings with the site manager times 4 weeks to ensure all 
staff are following the policy and procedure "Abuse and 
Neglect" and "Investigation and Reporting". 

 
IV. Corrective actions will be monitored to ensure the deficient 

practice will not reoccur: 
• The Director of Operations/designee will report all findings 

to the Executive Administrator immediately.  The Executive 
Administrator will follow upon hire and quarterly. 
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